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OVERVIEW 
 

Surviving and Thriving in Uncertainty 
Creating the Risk Intelligent Enterprise 
 

by Frederick Funston and Stephen Wagner 
 
 
Key things you will learn. 
 

• Why firms must find value amid risk 
• Why “risk intelligence” trumps risk management 
• How to develop and implement 10 “risk intelligence skills” 
 
Overview. 
 

Risk management practices can protect your firm’s assets, but surviving a corporate ordeal is no 
longer enough; today, firms must grow and thrive amid ambiguity, information overload and, 
often, chaos. Consultants Frederick Funston and Stephen Wagner show you how to upgrade your 
risk management to “risk intelligence: so you can find opportunities amid crises.  
 
About the Author. 
 

Stephen Wagner recently retired from Deloitte & Touche LLP, where Frederick Funston is a 
principal. Funston pioneered the concept of risk intelligence. 
 
Access the Summary at No Charge. 
 

Just log in as a member at www.RiskManagementSummit.org then click Book Summaries on the 
left. All are available to read and most also include audio versions you can listen to as you 
commute. 
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